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CONSTRUCTION

The management of LSP Construction Ltd is committed to ensuring the provision of high-quality products and
services that satisfy the requirements of ISO 9001:2015 including aspects specific to construction of building and
electrical transmission lines. Every staff member has the responsibility to ensure that the intentions of the policy

statement is understood, applied, and maintained within their own activity area.

We are committed to:

Maintaining a Quality Management System that satisfy the requirements of ISO 9001:2015

and any other client specific quality and statutory requirements.

e Consistently provide products & services in a manner that will satisfy client requirements in all
respect.

e Manage and reduce risk.

e Ensure all company personnel are fully competent to carry out their assigned tasks.

e Continual improvement of client satisfaction through analysis of feedback received from our monthly
meetings

e Improve Profitability and company value

e Solidify company identity with our customers through constant update of our public platforms.

e Create a safe and healthy working environment for our employees.

e Continually improve our processes compliance with applicable needs and expectations of
our stakeholders/interested parties

e Review the QMS at planned intervals to ensure it is effective and achieving the stated objectives.

The company top management are fully committed to encourage a similar commitment above and

actively by personnel at all levels of the Company.

This Quality Policy is evaluated as part of the overall review of the QMS annually by LSP Top

Management.

Signed:

Louis J Fourie
Managing Director

This policy has been produced as a separate document and is available on the Website at

www.|spconstruction.net
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